Take the Wonka Tour!

A guided, read-only introduction to Prodlucent

Welcome to Wonka Industries, a fictional company used to demonstrate how Prodlucent connects strategic goals
to initiatives, projects, estimates, resource commitments, approvals, and delivery insights.

Before you begin

The entire Wonka Tour is read-only. You can navigate, expand, inspect, and explore the sample data, but you
cannot create, edit, delete, or save changes to strategies, initiatives, projects, estimates, resource allocations, or
company settings.

Prudence is available for one question per session in total. That single allowance is shared across every Prudence
entry point, including contextual resource-conflict assistance and the standalone Ask Prudence page.
Recommendations are informational and do not change data.

Follow the sections below in order, or explore the screens that interest you most. Counts and alerts reflect the
demo dataset shown in the original tour and may change if the demo is refreshed.

1 Dashboard

The Dashboard presents an expandable hierarchy of Wonka Industries strategies, their initiatives, and associated
projects. In the sample shown, there are 5 strategies, 10 initiatives, and 18 projects. Alerts highlight one project
behind schedule based on Jira actual versus estimated hours, 13 projects with resource conflicts, and two
projects awaiting completion of their approval chains.

Wonka Tour Dashboard
Strategies, the initiatives that deliver them, and the projects behind each — with what puts them at risk. As of Nov 7, 2026
Strategies Initiatives Projects With alerts

Needs attention

Olatestart 2 hours behind — 13 capacity conflict —

| Under 80% of the hours planned to date Someone on the estimate is over capacity while on it

2 awaiting approval —

0 ends late 0 no estimate

Starts within 30 days, or has started, and is not yet
approved

Dashboard: strategies, initiatives, projects, and alerts

Try this: Expand “Boundless Innovation Unleashed!”, then “Revolutionary Confections”, and open “Everlasting
Gobstopper 2.0”. Review its schedule, budget, estimated hours, approval status, and monthly actual-versus-
estimated effort.
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2 Project details and resource commitments

The project detail view compares estimated effort with actual hours imported from J

ira. In the example, actual

hours for October and November are lower than estimates. The tour does not enable the Jira link, so the linked

epics are not available for navigation.

STRATEGIES

~ Boundless Innovation Unleashed!

Establish Wonka Industries as the global leader in imaginative confectionery by accelerating the invention,
testing, and commercialization of extraordinary products

Willy Wonka  2026-2029  2initiatives 4 projects  Estimated $2.3M of $24M budget

Edit strategy  + Add initiative

Success metric

Generate 30% of annual company revenue from products introduced within the preceding three years by December 2029.

INITIATIVES

Experimental Product Laboratory T
ours behin
Estimated $1.3M of $9M budget

2 projects Violet Beauregarde  2026-2029

Revolutionary Confections =
..... Thours behind

2 projects* V - Estimated $1M of $15M budget

Edit initiative

PROJECTS

2 hours behind

3 capacity conflict 2 awaiting approval

2 capacity conflict  1awaiting approval

1capacity conflict  1awaiting approval

Everlasting Gobstopper 2.0
36% of planned hours

‘ PRJ-001:Oct 1, 2026 - Jun 30, 2027

hours behind

\
awaiting approval |

capacity conflict

Hours fo date, actual / planned

386 /1,060

Estimate

PRJ-001 baseline - 4,447 h- $525K

Expected finish

Apr 2,2027

Capacity conflict: someone on the estimate is over capacity while on it. See the conflict —

Month Planned Actual
Oct 2026 759 386
Nov 2026 301 0
Edit — Delete—+ Estimates - Epics— Approvals —

Project estimate: the example highlights a capacity conflict

Approval

0 of 5- awaiting Product manager

Open the estimate and select Race Bannon to inspect his project commitments. The timeline shows where

assignments exceed his available capacity. These are views of existing sample data
hours or save allocations.

Estimates for Everlasting Gobstopper 2.0
PRJ-00T1: Planned 2026-10-01t0 2027-06-30

An estimate covers a period. The teammates working in it are listed below the estimates.

+ Add an estimate

Trow

Estimate Start End = Teammates S Est. Hours

2026-10-01 2027-06-30 4,447

PRJ-001 baseline

Resource commitments and capacity conflict overview
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« Dashboard

Export CSV

Edit Delete



3 Understanding conflict-resolution options

For authorized customers, Prodlucent supports evaluating options such as reducing assigned hours,
redistributing work across overlapping months, or changing project assignments. Moving hours without reducing
total effort may push a project’s projected end date later.

During the Wonka Tour, these possibilities are illustrative only: you may inspect the conflict and its implications,
but you cannot make or save any changes.

Race Bannon « Estimates
Quality Engineer-US - USA - on 2 estimates

Over capacity: 200% of a working day at peak

Over a full day in January 2027 (200%), February 2027 (200%), March 2027 (200%) and April 1, 2027 (104%). Months not listed come to 100% or less. The shares below have to come to 100%
or less on any given day.

2026 2027
Project

Everlasting Gobstopper 2.0
(PRJ-001baseline)
80575h-10

2026-10-

PRJ-001baseline - PRJ-001

0110 2027-04-01

Inventing Room Modernization
(PR
80

03 baseline)
0 h-100%
2027-01-01 10 2027-06-30

PRJ-003 baseline - PRJ-003

Whole commitment

The two numbers that apply for the length of a commitment rather than to one month. The share is how much of a working day this project gets throughout, so lowering it keeps every hour
and pushes the expected end out; the hours are what the project is asking for in total, so lowering those takes work off it and the months below redistribute what is left.

Everlasting Gobstopper 2.0 Share of aday Total hours
Inventing Room Modernization Share of aday Total hours

Example of allocation details and scheduling impact

Prudence can also suggest ways to address the conflict. Remember: asking here uses the same one-question-
per-session allowance as every other Prudence interface.
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[‘ Prudence, how do | fix this?

The hours cut in January-April 2027 is the best option as it directly reduces the workload by 402.76 hours, eliminating the overcapacity without pushing work into later months. This
option requires agreement that the reduced hours are not needed, but it minimizes disruption and cost. The capacity split is next, as it resolves the conflict but defers the workload,
potentially causing future clashes.

1. Cut January-April 2027 by 402.76 hours

Takes 402.76 hours off January-April 2027 across the estimates, bringing every over-committed month to 100% of a working day or less. Those hours come off the plan rather than moving to a later month, so
nothing runs later and the estimates cost less -- but the work is no longer planned, and somebody has to agree it was not needed

Jan 2027: PRJ-001 baseline 61.75 h (was 123.5) - PRJ-003 baseline 61.75 h (was 123.5)

Feb 2027: PRJ-001 baseline 61.75 h (was 123.5) - PRJ-003 baseline 61.75 h (was 123.5)

Mar 2027: PRJ-001baseline 74.75 h (was 149.5) - PRJ-003 baseline 74.75 h (was 149.5)

Apr 2027: PRJ-001 baseline 5.98 h (was 6.25) - PRJ-003 baseline 137.01h (was 143)

Cut Jan-Apr 2027

2. Split January-April 2027 50% / 50%

Brings every over-committed month -- January-April 2027, at up to 200% -- to 100% or less. Each estimate keeps its hours, so both run longer: the work pushed out of those months lands in the months after April
2027, which may put a clash there instead.

Jan 2027: PRJ-001 baseline 50%  PRJ-003 baseline 50%

Feb 2027: PRJ-001 baseline 50% - PRJ-003 baseline 50%

Mar 2027: PRJ-001 baseline 50% - PRJ-003 baseline 50%

Apr 2027: PRJ-001 baseline 50% - PRJ-003 baseline 50%

Apply to Jan-Apr 2027

3. Hand PRJ-001 baseline to someone else

5 teammates with the same job master have room for it in every month it runs -- free, or committed elsewhere for less of the day than is left. Their country decides their calendar, so a swap within it keeps the dates;
across countries the hours land on different working days

Jack Ripper - US - same country  on no other estimate -130.00/h

Rocky Balboa - Canada- different country - on no other estimate - 100.00/h

Hector Barbossa* Canada - different country  on no other estimate - 100.00/h

Frank Burns Canada- different country * on no other estimate - 100.00/h

Lothar Zogg - Canada- different country  on no other estimate -100.00/h

4. Move PRJ-003 baseline out by 120 days
Starts 2027-05-01instead of 2027-01-01, clearing the overlap outright. The estimate's dates come from its project, so this means moving the project’s planned dates and recalibrating -- which rewrites every line on it
and replaces hours set by hand.

5. Move PRJ-001 baseline out by 212 days
Starts 2027-05-01instead of 2026-10-01, clearing the overlap outright. The estimate’s dates come from its project, so this means moving the project's planned dates and recalibrating -- which rewrites every line on
it and replaces hours set by hand

The options and their consequences are worked out from the calendars; only the order and the sentence above them are Prudence'’s.

Contextual Prudence assistance for a resource conflict

4 Roadmaps

Select Roadmaps to view Wonka’s current projects as a table or a timeline Gantt chart. The table includes links to
project estimates, approval information, and Jira epics where enabled. The approval sequence is configured in
Company Setup.
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Wonka Tour roadmap « Commitments

Every project Wonka Tour is doing.
Table  Timeline

Projects are tied to: both.

+ Add aproject

13 projects are highlighted: someone on their estimates is over capacity because of them. The red estimate count names who; open the estimates to see where.

Group by — none — v 18rows Export CSV
Name = Code = Product = or = I parnec = =  Estimates
centre start end

Asia-Pacific Product Laun... PRJ-013 WWwW1007 2028-07-01 2028-12-31 1 Edit Delete Estimate Epics Approvals
Edible Invention Accelerat... PRJ-004 Wonka Bars WWI1002 2026-10-01 2027-06-30 1 Edit Delete Estimate Epics Approvals
Employee Invention Lab PRJ-018 WW1009 2029-01-01 2029-12-31 1 Edit Delete Estimate Epics Approvals
Euvropean Distribution Net... PRI-014 WWI1007 2028-07-01 2028-12-31 1 Edit Delete Estimate Epics Approvals
Everlasting Gobstopper 2.0 PRJ-001 Everlasting ... WWw1001 2026-10-01 2027-06-30 1 Edit Delete Estimate Epics Approvals
Global Candy Subscriptio... PRJ-016 WWw1008 2028-07-01 2028-12-31 1 Edit Delete Estimate Epics Approvals
Global Golden Ticket Ca... PRJ-005 WWI1003 2027-07-01 2027-12-31 1 Edit Delete Estimate Epics Approvals
Great Wonka Idea Challe... PRJ-017 WWI1008 2029-01-01 2029-12-31 1 Edit Delete Estimate Epics Approvals
Inventing Room Moderniz... PRJ-003 WWwW1002 2027-01-01 2027-06-30 1 Edit Delete Estimate Epics Approvals
Personalized Candy Creat... PRI-008 WWI1004 2027-07-01 2027-12-31 1 Edit Delete Estimate Epics Approvals
Predictive Equipment Mai... PRJ-010 WWI1005 2028-01-01 2028-06-... 1 Edit Delete Estimate Epics Approvals
Smart Chocolate Producti... PRJ-009 WWI1005 2028-01-01 2028-06-... 1 Edit Delete Estimate Epics Approvals

Roadmaps table view

Switch to the Timeline Gantt view to see projects across time and identify where resource conflicts appear. Select
a project to inspect its estimate and affected teammates. All tour navigation remains read-only.

Wonka Tour roadmap

Every estimate running in the year, by month. An estimate is drawn with its own dates, so one that carries on into the next year is shown doing so rather than stopping at
December.

« Commitments

Table

Year = 2026 Vv @ Musthave @ Nicetohave BV isthe project's business value, 1to 5. v Approved or Notapproved is the project’s roadmap approval.

(@) Hatched months are when someone on that estimate is over capacity because of it, as on Capacity Planning. The red /4 count beside the project says how many people.

16 active projects have no estimate running in 2026, so they are not on the timeline. See every project in the Table view.

Scale = Weeks Quarters 2 estimates running in 2026.

2026 2027

Project

PRJ-001baseline (BV5) 21 Notapproved
Everlasting Gobstopper 2.0 -9 on it - Must have PRJ-001 baseline (BV5)
29

2026

-09-30 to 2027-

PRJ-004 baseline (BV3) 41 Notapproved
rator-9 on it Nice to have J-004 baseline (BV3)
6-29

Edible Invention A
2026-09-30 10 2027-0
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Roadmaps timeline view

5 Capacity Planning
Capacity Planning displays Wonka’s proposed roadmap on a Gantt chart. Hatched segments identify scheduling

or capacity conflicts. In the sample, “Everlasting Gobstopper 2.0” and “Inventing Room Modernization” overlap
across four months.

Capacity planning
Who Wonka Tour has committed, and when. Each teammate’s bar runs from their own start to the day their estimated hours run out, counted through their own country's

calendar. 18 estimates, 2 teams, 50 people.

« Roadmaps

All projed‘ estimates @ Musthave @ Nicetohave @ Monthssomebody onitisover capacity BV is the project's business value, 1to 5.
Scale = Weeks Quarters Open an estimate to see who is on it. Drag one to propose moving its project.

2026 2027
Project

Everlasting Gobstopper 2.0 (BV5) 41
(PRJ-001baseline)

9 onit-Must have

2026-09-30 t0 2027-06-29

Everlasting Gobstopper 2.0 (BV5)

Edible Invention Accelerator (BV3) 41
(PRJ-004 baseline)

9 onit-Nice to have

2026-09-30 t0 2027-06-29

Edible Invention Accelerator (BV3)

Three-Course Dinner Gum (BV4)
(PRJ-002 baseline)

9 onit-Nice to have

2026-12-310 2027-06-29

Three-Course Dinner Gum (BV4)

Inventing Room Modernization (BV4) 4.2
(PRJ-003 baseline)

9 onit-Must have

2026-12-3110 2027-06-29

Inventing Room Modernization (BV4)

Capacity Planning: roadmap overview

Below the main chart, the application identifies teammates allocated above 100% capacity and provides
individual timelines showing their overlapping project commitments.

Over-committed teammates

8 teammates are asked for more than a working day. Each bar is one commitment and the share of their day it takes; the conflict is where those shares sum past 100%.

Bannon, Race QE4US - 200% Bluth, Nelly Dev3US-200% Brody, Marcus QE3US - 200% Carr, Kristie Dev3CAN - 200% Fowler, Noah Dev3CAN-200%

Fox, Jordan Dev3CAN-200% Francis, Sherman Dev3US - 200% Ripper, Jack QE3US - 300%

Scale = Weeks Quarters Pick a name above to change their shares, hours or months.

2026 2027
Project

Bannon, Race - QE4US

% at peak * US - over January 2027 (20

2 Bannon, Race - QE4US

February 2027 (200%), Marc

Everlasting Gobstopper 2.0 4.37-100%
(PRJ-001baseline)

805.75h

2026-09-30 t0 2027-03-31

Everlasting Gobstopper 2.0 - 4.37-100%

Inventing Room Modernization - 100%
(PRJ-003 baseline)

806.00h

2026-12-3110 2027-06-29

Inventing Room Modernization - 100%

Capacity Planning: individual teammate commitments
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Select Race Bannon or another teammate to examine the assignments behind an over-allocation. Authorized
users can act on these findings in the full application; Wonka Tour visitors can only review them. Prudence may
suggest alternatives, including similarly skilled teammates, subject to the shared one-question limit.

Over-committed teammates

8 teammates are asked for more than a working day. Each bar is one commitment and the share of their day it takes; the conflict is where those shares sum past 100%.

Bannon, Race QE4US - 200% Bluth, Nelly Dev3US-200% Brody, Marcus QE3US - 200% Carr, Kristie Dev3CAN - 200% Fowler, Noah Dev3CAN-200%

Fox, Jordan Dev3CAN-200% Francis, Sherman Dev3US - 200% Ripper, Jack QE3US - 300%

Scale = Weeks Quarters Pick a name above to change their shares, hours or months.

2026 2027

Project

. Bannon, Race-QE4US

-QE4
200% at peak-US - over January 2027 (200%), February 2027 (200%), Mare  [aakkaiR LN S

Everlasting Gobstopper 2.0 - 4.37-100%
(PRJ-001baseline)

80575h

2026-09-30 t0 2027-03-31

Everlasting Gobstopper 2.0 - 4.37-100%

Inventing Room Modernization - 100%
(PRJ-003 baseline)

806.00h

2026-12-3110 2027-06-29

Inventing Room Modernization - 100%

Over-allocation detail and contextual Prudence entry point

6 Ask Prudence

Prudence is Prodlucent’s natural-language assistant. It lets users ask questions in plain English about roadmap
and resource data. The underlying query mechanism translates supported questions into database queries; some
answers are presented as tables and charts.

Try this: Review the suggested question examples before deciding what to ask. You have one Prudence question
per session across the entire Wonka Tour, regardless of where you submit it.
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« Commitments

Ask Prudence

Ask a question about Wonka Tour's data in plain English.

e.g. How many teammates are in each department?

Try one of these:

How many working days are there in 20277 How many weekdays are in Q12027?

Count the working days between each project's planned start and end, and show the project name, the planned start date and the planned end dates for each project in the
results

Show me a list of teammates, their job master code and their projects who are committed more than 100%
Count the number of teammates in each job master, group by location
List the teammates who are not assigned to any project estimate, with their job master name and location

Show business analysts (lastname, firstname) and the project estimates they're on, and the estimate name with each estimate's start and end dates order by teammate last
name, then estimate start date

Standalone Ask Prudence screen and sample questions
Answered from Wonka Tour

» How this was answered

Show as Timeline

Group by — none — v | 18rows Export CSV

Last name = First name = Estimate name = Estimated start date = Estimated end date =
Anernie Bert PRJ-003 baseline 2027-01-01 2027-06-30

Archer Verna PRJ-004 baseline 2026-10-01 2027-06-30

Archer Verna PRJ-007 baseline 2027-07-01 2027-12-31

Belson Gavin PRJ-010 baseline 2028-01-01 2028-06-30

Belson Gavin PRJ-014 baseline 2028-07-01 2028-12-31

Belson Gavin PRJ-015 baseline 2028-07-01 2028-12-31

Belson Gavin PRJ-016 baseline 2028-07-01 2028-12-31

Bender Lynn PRJ-001 baseline 2026-10-01 2027-06-30

Bender Lynn PRJ-008 baseline 2027-07-01 2027-12-31

Bender Lynn PRJ-005 baseline 2027-07-01 2027-12-31

Bender Lynn PRJ-O011 baseline 2028-01-01 2028-06-30

Bender Lynn PRJ-012 baseline 2028-01-01 2028-06-30

Bender Lynn PRJ-013 baseline 2028-07-01 2028-12-31

Example result with visualized commitments
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» How this was answered

Showas | Table

2026 2027
Row
Q3 Q4 Ql Q2 Q3 Q4
Anernie - Bert-PRJ-003 baseline Anernie- Bert: PRJ-003 baseline
Archer - Verna - PRJ-004 baseline Archer - Verna - PRJ-004 baseline

Archer - Verna - PRJ-007 baseline Archer - Verna - PRJ-007 base
Belson-Gavin-PRJ-010 baseline
Belson-Gavin-PRJ-014 baseline

Belson - Gavin - PRJ-015 baseline

Belson - Gavin-PRJ-016 baseline

Bender - Lynn - PRJ-001baseline Bender - Lynn - PRJ-001 baseline
Bender - Lynn - PRJ-008 baseline Bender : Lynn - PRJ-008 basel
Bender - Lynn - PRJ-005 baseline Bender : Lynn - PRJ-005 basel

Bender - Lynn - PRJ-011 baseline
Bender - Lynn - PRJ-012 baseline

Bender - Lynn - PRJ-013 baseline

Prudence result: Timeline Gantt chart view of the same query

7 Company Setup

Company Setup illustrates how Prodlucent can reflect an organization’s job titles, job codes, locations, rates,
teammates, roles, teams, calendars, approval workflows, login users, and integrations.

The Getting Started area includes CSV import examples to help authorized administrators populate configuration
tables. In the Wonka Tour, these screens are for viewing only: visitors cannot upload CSV files, modify settings, or
save configuration changes.

Company Setup overview
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Company Setup

Reference data Wonka Tour needs before it can estimate or staff a rcadmap.

Getting started csv Company-wide settings set My organization 2
Set the company up by uploading spreads city defaults, and the tools epics and time People, invitations, and who administers this
templat ecked before an company.

saved Manage — Manage —

Manage —

Departments 4 Locations 2 Cost centres 10

Organizational units teammates and products Sites and regions, used for capacity and cost by Where effort and spend are booked

geography. Manage —
Manage — Manage —
Products 9 Job codes 32 Job master 20

What the organization builds and sells Roles used to estimate and staff work The catalogue job codes are drawn from

Manage — Manage — Manage —
Rates 9 Fiscal calendar none Actual calendar 65
Cost per role, used to price a roadmap. Periods that reporting rolls up to Working days by country, with weekends and
Manage — Manage — holidays excluded

Manage —
Project categories 3 Roadmap Approval Workflow 5 Member roles 12

Who approves each project, and in what order. The roles members can hold, assigned under My

organization

Manage —
Manage — Manage —
Priority categories 2 Teammates 68 Teams 1
How badly each project is wanted, in your own The p: ose time is planned, with their roles Teams within this organization

order and colours and locations
Manage —

Manage — Manage —

Integrations none

Connections to third-party systems, starting with

Jira and Azure DevOps

Manage —

Getting Started and CSV import guidance

What you’ve explored

You have seen how Prodlucent connects strategies to initiatives and projects; surfaces schedule, effort, and
approval risks; exposes teammate capacity conflicts; and supports data-driven planning with Prudence.

The Wonka Tour is designed for exploration, not data entry. In a fully configured customer environment,
permissions determine who can create plans, revise estimates, resolve conflicts, and administer the organization.

Next step: Return to the Dashboard and revisit any part of the roadmap that interests you. For a hands-on editing
experience, a separate sandbox or authorized account would be required.
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