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Take the Wonka Tour! 
A guided, read-only introduction to Prodlucent 

Welcome to Wonka Industries, a fictional company used to demonstrate how Prodlucent connects strategic goals 
to initiatives, projects, estimates, resource commitments, approvals, and delivery insights. 

Before you begin 
The entire Wonka Tour is read-only. You can navigate, expand, inspect, and explore the sample data, but you 
cannot create, edit, delete, or save changes to strategies, initiatives, projects, estimates, resource allocations, or 
company settings. 

Prudence is available for one question per session in total. That single allowance is shared across every Prudence 
entry point, including contextual resource-conflict assistance and the standalone Ask Prudence page. 
Recommendations are informational and do not change data. 

Follow the sections below in order, or explore the screens that interest you most. Counts and alerts reflect the 
demo dataset shown in the original tour and may change if the demo is refreshed. 

1  Dashboard 
The Dashboard presents an expandable hierarchy of Wonka Industries strategies, their initiatives, and associated 
projects. In the sample shown, there are 5 strategies, 10 initiatives, and 18 projects. Alerts highlight one project 
behind schedule based on Jira actual versus estimated hours, 13 projects with resource conflicts, and two 
projects awaiting completion of their approval chains. 

 
Dashboard: strategies, initiatives, projects, and alerts 

Try this: Expand “Boundless Innovation Unleashed!”, then “Revolutionary Confections”, and open “Everlasting 
Gobstopper 2.0”. Review its schedule, budget, estimated hours, approval status, and monthly actual-versus-
estimated effort. 
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2  Project details and resource commitments 
The project detail view compares estimated effort with actual hours imported from Jira. In the example, actual 
hours for October and November are lower than estimates. The tour does not enable the Jira link, so the linked 
epics are not available for navigation. 

 
Project estimate: the example highlights a capacity conflict 

Open the estimate and select Race Bannon to inspect his project commitments. The timeline shows where 
assignments exceed his available capacity. These are views of existing sample data; Tour visitors cannot adjust 
hours or save allocations. 

 
Resource commitments and capacity conflict overview 
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3  Understanding conflict-resolution options 
For authorized customers, Prodlucent supports evaluating options such as reducing assigned hours, 
redistributing work across overlapping months, or changing project assignments. Moving hours without reducing 
total effort may push a project’s projected end date later. 

During the Wonka Tour, these possibilities are illustrative only: you may inspect the conflict and its implications, 
but you cannot make or save any changes. 

 
Example of allocation details and scheduling impact 

Prudence can also suggest ways to address the conflict. Remember: asking here uses the same one-question-
per-session allowance as every other Prudence interface. 
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Contextual Prudence assistance for a resource conflict 

4  Roadmaps 
Select Roadmaps to view Wonka’s current projects as a table or a timeline Gantt chart. The table includes links to 
project estimates, approval information, and Jira epics where enabled. The approval sequence is configured in 
Company Setup. 
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Roadmaps table view 

Switch to the Timeline Gantt view to see projects across time and identify where resource conflicts appear. Select 
a project to inspect its estimate and affected teammates. All tour navigation remains read-only. 
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Roadmaps timeline view 

5  Capacity Planning 
Capacity Planning displays Wonka’s proposed roadmap on a Gantt chart. Hatched segments identify scheduling 
or capacity conflicts. In the sample, “Everlasting Gobstopper 2.0” and “Inventing Room Modernization” overlap 
across four months. 

 
Capacity Planning: roadmap overview 

Below the main chart, the application identifies teammates allocated above 100% capacity and provides 
individual timelines showing their overlapping project commitments. 

 
Capacity Planning: individual teammate commitments 



PRODLUCENT  |  WONKA TOUR  |  READ-ONLY DEMONSTRATION 

Select Race Bannon or another teammate to examine the assignments behind an over-allocation. Authorized 
users can act on these findings in the full application; Wonka Tour visitors can only review them. Prudence may 
suggest alternatives, including similarly skilled teammates, subject to the shared one-question limit. 

 
Over-allocation detail and contextual Prudence entry point 

6  Ask Prudence 
Prudence is Prodlucent’s natural-language assistant. It lets users ask questions in plain English about roadmap 
and resource data. The underlying query mechanism translates supported questions into database queries; some 
answers are presented as tables and charts. 

Try this: Review the suggested question examples before deciding what to ask. You have one Prudence question 
per session across the entire Wonka Tour, regardless of where you submit it. 



PRODLUCENT  |  WONKA TOUR  |  READ-ONLY DEMONSTRATION 

 
Standalone Ask Prudence screen and sample questions 

 
Example result with visualized commitments 
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Prudence result: Timeline Gantt chart view of the same query 

7  Company Setup 
Company Setup illustrates how Prodlucent can reflect an organization’s job titles, job codes, locations, rates, 
teammates, roles, teams, calendars, approval workflows, login users, and integrations. 

The Getting Started area includes CSV import examples to help authorized administrators populate configuration 
tables. In the Wonka Tour, these screens are for viewing only: visitors cannot upload CSV files, modify settings, or 
save configuration changes. 

Company Setup overview 
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Getting Started and CSV import guidance 

What you’ve explored 
You have seen how Prodlucent connects strategies to initiatives and projects; surfaces schedule, effort, and 
approval risks; exposes teammate capacity conflicts; and supports data-driven planning with Prudence. 

The Wonka Tour is designed for exploration, not data entry. In a fully configured customer environment, 
permissions determine who can create plans, revise estimates, resolve conflicts, and administer the organization. 

Next step: Return to the Dashboard and revisit any part of the roadmap that interests you. For a hands-on editing 
experience, a separate sandbox or authorized account would be required. 


